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eLearning Course: MXPD103

Amatrol’s Working in Groups eLearning (MXPD103) provides an overview of groups and group decision-making in
the workplace. The learner studies group types, group formation, and the components and attributes of working
effectively in a group. The course teaches learners about the advantages and disadvantages of group decision-
making and explores how to select the best decision-making strategies for any situation.

Teach Group Decision-Making

Types of Groups & Decision-Making
Through this eLearning course, users will study the structure and function of different types of groups. These
include primary and secondary groups, with the latter broken down to expand on cross-functional teams, self-
managed work teams, temporary-project teams, and process-improvement teams. Types of decision-making for
these groups is further explained including autocratic, consultative, consensus, and other methods.

Interactive eLearning

Working in Groups eLearning Features Multimedia Curriculum

Amatrol’s peerless interactive multimedia curriculum utilizes text with voiceovers, pictures, videos, stunning 3D
animations, and interactive quizzes and reviews that engage learners in theoretical knowledge and concepts. This
thorough, detailed curriculum begins with the basics and advances to complex concepts. Through partnerships
with key industry leaders and leading educators, Amatrol developed the right balance of knowledge to train
learners to work in their chosen field.

Additional Info
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